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Jay Prakash BhaiPatel
Minister

MESSAGE

Our aim to achieve Public Health Security in Jharkhand is faced with several

challenges, the most critical being the task of changing human behavior and

create genuine demandfor sanitary toilets. In this pursuit, we have developed

a communication and advocacystrategy through wide public consultations. The

strategy has emerged from the grassroots; activities have been envisioned by

the stakeholders closest to the communities andthe plans have been prepared

keepingin viewthe available funds earmarkedfor this purpose.

I am certain, that the strategy will be implemented with great success in the

districts as it has originated from the key stakeholders in the districts. With

enhanced focus on social behavior change communication the possibility of

increased accessto sanitary toilets at the household level will definitely improve.

I am committed to the cause of social behavior change for increased access and

useoftoilets and I appeal to all stakeholders involved to make the communication

drive a Success.

re BRA)
Jay Prakash BhaiPatel

Minister

Drinking Water and Sanitation Department

GovernmentofJharkhand





 

Sudhir Prasad FOREWORD
AdditionalChiefSecretary

Commenieaon for behaviour change as a concept has evolved over the years to

capture a host of synergies that influence individuals and communities. Although

the need for community level actions to generate awareness and demandforservices

have been appreciated since the last decade and investments have been madein that

direction, we haverealised the need for a comprehensive understanding of the domain

and the vastly intricate relationship between the actors of that domain. The National

Guideline on Sanitation and Hygiene advocacy and Communication Strategy gave us a

useful lead to decipher the grassroots domain and a frameworkfor collating information

on the interactive relationship of different audiences in that domain. The process

was launched through a state level consultative workshop involving the Panchayats,

Government Departments,different donor agencies and Civil Society Organistaions.

In Jharkhand the Drinking Water and Sanitation Department (DWSD), with UNICEF’s

technical assistance have conducted 6 Regional Workshopsinvolving all 24 districts

wherein massive consultations were heldto identify the critical factors that influence

sanitation & hygiene behaviour. These consultationsalso identified the actions required

to addresstheusersof the services andthe influencers. The participants were drawn

from a wide range of stakeholders ranging from Panchayats to GovernmentOfficers and

Civil Society Organisations to Self Helf Groups. Nearly, 700 participants were involved in

the consultations following which the Jharkhand Sanitation and Hygiene advocacy and

Communication Strategy (JSHACS) was developed.

The first part of the documentdelineates the findings of the consultation workshop.

The Communication Plan and Budgetis formulated on the basis of these findings. The

secondpart presentsthedistrict level Plans and Budgets for the period October 2013to

March 2013.Theplans and the budgetswill be developed for subsequent time periods

using the same frameworkandthebasis of the feedback on the currentPlan.

nx,
me

Sudhir Prasad
AdditionalChiefSecretary

Drinking Water & Sanitation Department

GovernmentofJharkhand





 

1.0 BACKGROUND

1.1 Launch of Nirmal Bhart Abhiyan in 2012 : The TSC (Total Sanitation Campaign) was restructured

and launched as “Nirmal Bharat Abhiyan” (NBA) by the Ministry of Drinking Water Supply, Government

of India in 2012. The objective of the NBA is to accelerate the sanitation coverage in the rural areas so

as to comprehensively cover the rural community through renewed strategies and saturation approach.

Someofthe critical aspects of the NBA Guideline, at the national level, are reproduced below.

Objectives of NBA

The main objectives of the NBA are as under:

) Bring aboutanimprovementin the general quality oflife in the rural areas. Accelerate sanitation

coverage in rural areas to achieve the vision of Nirmal Bharat by 2022

) To cover the all Schools and Anganwadi Centres in the rural areas with proper sanitation

facilities and promotion of hygiene education and sanitary habits among students.

») Encourage cost effective and appropriate technologies for ecologically safe and sustainable

sanitation.

» Develop community managed environmental sanitation systems focusing on solid & liquid

waste managementfor overall cleanliness in the rural areas.

1.2.3 The key components of the Nirmal Bharat Abhiyanare:

) Provision of Individual Household Latrine (IHHL) of both Below Poverty Line (BPL) and Above

Poverty Line (APL) households (as identified in the NBA guideline) within a Gram Panchayat

(GP}*.

)} Gram Panchayats where all habitations have access to water to be taken up. Priority may be

given to Gram Panchayats having functional piped water supply,

)} Provision of sanitation facilities in Government Schools and Anganwadis in Government

buildings within these GPs,

) Solid and Liquid Waste Management (SLWM)for proposed and existing Nirmal Grams,

) Extensive capacity building of the stake holders like Panchayati Raj Institutions (PRIs), Village

Water and Sanitation Committees (VWSCs) andfield functionaries for sustainable sanitation.

) Appropriate convergence with MNREGS with unskilled man-days and skilled man-days.

The NBA strategy is to transform rural India into ‘Nirmal Bharat’ by adopting the ‘community led’ and

‘people centered’ approaches and work in a saturation mode. A “demand driven approach” is to be

continued with emphasis on awareness creation and demand generationfor sanitary facilities in houses,

schools and for cleaner environment. Alternate delivery mechanisms would be adopted to meet the

community needs. The provision of incentives for individual household latrine units to the poorest ofthe

poor households has been widened to cover the entire community.

This warranted a robust strategy for reaching the community in order to ensure that critical programme

objectives such as community participation and leadership for toilet facilities at the household level

and priority for saturating communities with sanitation facilities are effectively transmitted at the

NEA Subsidies will be extended ta all BPL households and APL households restricted to S05) $7, eral and marginal farmers, landless labourers with

homestead, physically handicapped and women headed households — NBA Guidelines, Ministry of Drinking Water and Sanitation, Government of India

1



 

frassroots. Also, the need for dissemination of information on provisions ofthe newly restructured NBA,

both amongst claimholders and duty bearers, emerged as an immediate necessity.

In this backdrop the Government of India launched the “Sanitation and Hygiene Advocacy and

Communication Strategy Framework 2012-17" or SHACS in December 2012. SHACS frameworkis a tool

for state level implementing agencies to develop Communication strategies with specific reference to

the context of the state. The key significance of strategy formulation is underlined in its methodology

which suggests wide consultation and a critically appraised process to reach the logical conclusion, i.e.,

formulation of Action Plan for Communication for Behaviour Change. The SHACS at the national level

also identified 4 key areas for behaviour change communication to focus on. These 4 key areas are:

} Building and use of toilets,

) The safe disposalof child faeces,

} Handwashing with soap after defecation, before food and after handling child faeces,

}) Safe storage and handling of drinking water.

SHACSin |harkhand focussed on thefirst two key areas namely, (1) Building and use oftoilets and (2)

Safe disposal of child faeces

1.2 Experienceand LearningfromTSC: |mplementationofTotal Sanitation Campaign wascharacterised

by the atypical phenomenonof‘slip back’, which implies that a toilet constructed at one point in time

would cease to exist at a later stage. There are many factors leading to this scenario; the most admissible

reason being natural calamity such as floods, But there were other reasons such as poor quality of

construction leading to the user's disenchantmentto use the toilets or ‘incomplete constructions which

were accounted for as “covered households” but were neverin use. The most disturbing incidences were

those households which used the basic toilet models (On-the-pit toilets: constructed during theinitial

phases of TSC implementation) for a period of time and resorted to “Open Defecation” once the toilet

became dysfunctional (pit filled up, or pan was choked, ete.). Our learning from the above experiences

are as follows:

» The assumption that “/ntreducing the basic toilet infrastructure would trigger behaviour

change and that such changesgraduallygains momentum?’is not true. In the absence of regular

engagement with the community (post service delivery) and continued/ vibrant connection

between the user and service provider, effective behaviour change does not materialise

) Behaviour Change Communication inputs are required equally intensively after the services are

provided. These inputs are in terms ofcommunity interactions/ consultations for commitment

towards adoption ofcertain behaviours. Most critically, the process of service delivery (in the

context ofWASH services) should be visible and accessible to the user/ community in order to

infuse confidence in them and establish assurance of services

Clearly, the design for BCC will have to address issues beyond “adoption of toilets and their use’

Continuity in community engagement to support behaviour change, over a period of time,is of critical

importance. Also, the BCC initiatives need to be supported by (1) proper institutional mechanism, (2)

service delivery and (3) monitoring mechanisms. Interestingly, in the model adopted for SHACS in

Jharkhand the Socio-Ecological model has been used wherein issues pertaining to institutions, service

delivery and monitoring are addressed as part of the Communication strategy.
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The Census 2011 data indicated that in rural India only 35% of the population are using improved

toilets, as against about 65% reported by the Ministry of Drinking Water Supply, Governmentof India.

The correspondingfigures for Jharkhand are approximately 8% and 42%respectively. The ‘slip back’

phenomenon thus attained enormous proportions andit emerged that “sustainability” is a key concern

in implementation ofthe sanitation programme,

Our learning from the erstwhile Total Sanitation Campaign (TSC) has very clearly indicated that results

in implementation of the sanitation programme could not ensure sustainability due to the following key

factors:

) The programme was implemented in a supply driven mode although the policy prescribed

a demand driven approach; the users were rarely consulted before and while providing the

toilet structure, Driven by targets to achieve toilet construction, the theme of community

involvement gradually blurred and finally disappeared

} The programme was target driven and hence proper construction became a lesser priority

and the focus shifted to coverage at any cost. The definition of coverage was expanded to

“incomplete construction of toilets” with the expectation that the user household will do the

needful. In the absence of effective community involvement, this expectation remained unmet

in most cases

} Most people who did not use the toilet even after being provided with the facility complained

that the quality of the infrastructure/ construction was the most significant deterrent and

} Finally, the service providers abruptly withdrew as soon as the programmeachieved (100%)

coverage; it was possibly necessary that engagement with the community during the post

construction phase is continuedfor a period of time

} The situation explained above further aggravated in the absence of proper monitoring

mechanisms

In the above context, the need for a robust strategy for changing community behaviour cannot be

emphasised more, Also, itis important to note that NBA is strongly suggesting state level implementing

agencies to work in a saturation mode. Thus, the aim of the programmeis not limited to promotion of

toilet use at the household level, but for communities to collectively opt for sanitary toilets in order to

achieve the status of Open Defecation Free (ODF) villages.

Need for a Communication strategy: The primary need for the Communication strategy was to focus on

“cammunication” as a key component in delivery of the sanitation programme, The strategy needs to

be focussed, developed in a systematic manner and involve all stakeholders. The agenda for behaviour

change and the corresponding processes have been elucidated in the national guideline for SHACS.

Implementation ofNBA in Jharkhand demanded that the Communication strategy should also be aligned

with the state's implementation strategy and therefore related information on the programme should

be percolated along the vertical hierarchy of the institutional mechanisms. The critical elements of the

sanitation programmedelivery in Jharkhand are listed below :



 

 

  
 

Parameters Total Sanitation Campaign Nirmal Bharat Abhiyan

Keyconcern Community demand for toilets Community demand for toilets and
sustained usew

Operational Gaps Demand driven approach prescribed but not
followed

Quality parameters prescribed but not followed

Poor monitoring ofservice delivery

Approach PromotionofHousehold toilets Open Defecation Free (ODF) Villages

Communication Dissemination of information onSanitation and Changing Behaviouron Sanitation and
Hypiene Hygiene

Monitoring Counting toilets Counting ODFvillages

2.0 DESIGN FOR THE COMMUNICATION STRATEGY

2.1 State level Workshop : Following the launch of the “Sanitation and Hygiene Advocacy and

Communication Strategy Framework 2012-17" in December 2012, the Drinking Water and Sanitation

Department, Governmentof Jharkhand organised a 2 day workshop with UNICEF's technical assistance.

This workshop held on 21-22 March 2013 was aimed to disseminate the basic principles of the SHACS

framework and deliberate on the State Government's strategy to develop Communication Plans for

implementation in the districts,

Mr. Sudhir Prasad, Additional Chief Secretary, Drinking Water and Sanitation Department inaugurated

the workshop, represented by Presidents of Zilla Parishad from Ranchi, Godda, Giridih, Khuti, East

Singhbhum, Bokaro, Sahibganj and Garwah, Frank Odhiambo, Ramatu Jalloh and Shalini Prasad from

UNICEF, Delhi participated as Resource Persons along with functionaries of UNICEF, Jharkhand. The

participants included Executive Engineers and District Coordinators from all district of the state.

Selected NGO functionaries were invited to take part in the deliberations. Representatives of WSP also

participated in the workshop,

In his opening remarks, Mr. Prasad emphasised on the importance of identifying water and sanitation

as key attributes for attainmentof health/ nutrition outcomes, He pointed out that this factor needs to

be understood by the functionaries involved in delivery of services (WASH, health and nutrition) and

eventually needs to be transmitted at the grassroots level. He further urged the participants to discuss

and decide on appropriate channels for information dissemination with reference to the specific context

of Jharkhand. Mr. Prasad pointed out that there is an urgent need to explore the predominantly tribal

culture of the state and exploit the tribal folk forms to reach the community with messages on sanitation

and hygiene.

Frank Odimho and Ramatu | explained the critical significance of the Communication strategy in the

overall context of implementation of Nirmal Bharat Abhiyan. Frank also pointed out that the strategy

needs to address the evolving perspective of planning for “Elimination ofOpen Defecation”. Shalini Prasad

explained the framework, detailing the processes involved in strategy formulation. Having identified

4 key behaviour indicators nationally for behaviour change communication the SHACS framework

presented a methodology for listing out key barriers in behaviour change, develop communication

objectives for overcoming the barriers, and formulate messages for change and determining channels

for information dissemination. This provides the backdrop for finally developing the Plan of Action for

Communication, indicating specific activities and funding provisions.
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Participants in the workshop were involved in Group Work to deliberate on (1) barriers/ opportunities

in behaviour change, (2) key sanitation and hygiene messages vis-a-vis the recipient audience, (3)

channels for information dissemination and (4) a prospective list of Communication activities. The

workshop envisaged that district level participants will use the outcome of the workshop, conduct

similar workshops in the respective districts with wider public consultation and frame the District level

Communication Plans.

The DWSD however, realised that formulation of district level Communication Plans is in need of

specialised technical facilitation and that the district level staff will be in need of further support.

Accordingly, the DWSD requested UNICEF to provide technical supportto the districts. It was decided

that a team from the state (comprising of WSS0 and UNICEFfunctionaries), led by the C4D Officer of

UNICEF will provide necessary technical support.

It was decided that the districts will arrange for wider public consultation, inviting stakeholders along

the vertical hierarchy of programme implementation. Two-day workshopsfor all regions were planned,

wherein the participants will be introduced to the process of developing the Communication Plan

followed by Group work to formulate the Plans.

The schedule tor the District level Communication Plan was as follows :

Date ofRegional Venuefor Regional Participant Districts
Consultation Consultation

2&3 July Jamshedpur East Singhbhum, WestSinghbhum, Saraikela Kharsewan

12 & 13 July Hazaribagh Hazaribagh, Koderma, Chatra,Giridih

17 & 18 July Ranchi Ranchi, Khuti simdega, Lohardaga, Gumla

21 & 22 July Latehar Latehar, Palamau, Garwah

13 & 14 August Dhanbad Dhanbad, Bokaro, Ramgarh

11 & 12 5ept Deogarh Deogarh, Dumka, Godda, Pakur, Sahebganj, Jamtara,

2.2 Developing the district level strategies : It was envisaged that the strategies will be worked out

through a process involving the following steps:

{1) Research and Analysis,

(2) SMART Communication objectives,

(3) Messages and mediums and

(4) Work Plan with activities and budget.

The 4 key areas for behaviour change were envisioned in the national SHACS document. The first

step in strategy formulation involved identifying barriers and opportunities revolving around the key

behaviours and in lieu of a rigorous field survey it was deemed necessary that an intensive consultation

will be conducted with a very large number of participants representing every stakeholder involved

in programme implementation. Thus, District Engineers, Coordinators, representatives of the newly

formed Block Resource Centres, Panchayat representatives (elected members), NGOs, members of

VWS5Cs (Village Water and Sanitation Committee) and field Engineers were invited to participate in

the consultation. Evidently, the consultation processes had to be strategically facilitated to cull out the

barriers and opportunities in a succinct manner.



 

 

  
 

 
  

      

       

Theavailable time could allow the participants to take up only 2 out of the 4 key behaviours,Le., (1) build

and use toilets and (2) safe disposal of child's faeces, The remaining 2 behaviours will be considered

when the Work Plans are revisited after a period of time. The current Work Plan was envisaged for the

period ending March 2014. lt was agreed that the process of developing the Communication Work Plan

should be repeated periodically to revalidate the relevance of the content.

2.3 Framework for consultations : Formulation of the Communication strategy and Work Plan was

primarily based on Consultations and Group Discussions (wherein participants worked in district level

groups). At the outset, the participants were oriented on the Socio Ecological model; this helped them to

appreciate how different audiences involved in the process of ‘behaviour change’ are inter-connected.

Thereafter, the process of determining SMART Communication objectives was explained. Both inputs

were intensive and interactive in nature. Evidently, the sessions were supplemented by exhaustive

facilitation wherein it was ensured that participants from the grassroots had clear understanding of the

concepts. The success of the process of developing the Plans depended on the clarity of the participants

on the subject matter.

The consultations following the

introduction of the Socio Ecological
ee oe CESSs ocie Caeeseeeeea

model focused on identification of

relevantaudiences realistically. Thus, for

all the 3 levels indicated in the model, the

specific audience at the family level, the

second layer of audiences surrounding

the families and the stakeholders in the

environment influencing the change

process were identified. This was

followed by identification of barriers

and opportunities for each layer of

audience.

The process was preceded by critical

information on the (1) implementation

C4D METHODOLOGICAL PROCESS: BASIC PHASES strategy, (2) designated responsibilities

of functionaries involved in

implementation and (3) exhaustive

orientation of the sanitary toilet

(the specifications of the mandatory

components of a sanitary toilet and the

variable component,i.e., superstructure

which would be in accordance to the

user's choice), Itwas agreed in the house

that the Communication Plan was being

formulated with a focus on elimination

of Open Defecation in rural areas.

Data and information on programme

target & achievements, total programme

budget, IEC budget for each of the



 

 

   

districts for the years 2012-13 and 2013-14 was collected from the MIS database of DDWS5 website.

This data and the AIP database was used for the final planning. All technical information, background

materials and power point presentations were translated in hindi for the benefit ofthe participants.

2.4 Critical programme components and the Consultation process : As has been mentioned before,

the Consultation process was facilitated in the backdrop of 3 critical sessions on the NBA programme

perspective. Firstly, the implementation strategy was discussed with an emphasis on achieving ODF

villages. Given that elimination of open defecationis the overriding priority, the community participation

agenda in a village demands consensus building on 100% families opting for and using sanitary toilets.

Panchayats are vested with the leadership role and subsidies (incentive funds) available under NBA

are viewed as a community level entitlement accruing to the VWSC account rather than to individual

households.

The Government has decided that the incentive for building toilets will be made available only after the

toilets are constructed. Also, these funds (calculated on the basis of numberofeligible families living in

the village) will be available only once all families in the (Revenue) village have a sanitary toilet and are

using the toilets. In other words the incentive funds accruing to a VWSC (Revenuevillage) is available

only after achieving ODF status.

At this juncture, the provision of Revolving Funds (under NBA) becomes critical for VWSCs to access?

a seed capital as loan and initiate the process of toilet construction. Obviously the loan amountis

supplemented by community contributions. Once the process of covering the entire village with sanitary

toiletis completed and the community has abandoned the practice of open defecation, the District Water

and Sanitation Committee calculates the total incentive (@ Rs. 4600) amount accruing to the VWSC

on the basis of number of households eligible for incentives. Also, as per the national guidelines, the

labour component of toilet construction will be available from MNREGA (as per rules & regulations of

MNRBEGA). Skilled/unskilled labour

The loans available through Revolving funds (as provisioned by NBA) will be paid back to the DWSM

within a period of 18 months. Two types of scenario are likely to emergein this context. Firstly, the loan

amount may be less than the total amount of incentives accruing to the VWSC, In this case, the DWSM

will adjust the loan amount with the total incentive amountand give the balance/excess amount of fund

to the VWSC’. The second and more critical scenario will emerge when the loan amount is more and at

times much more*than the total incentive amount accruing to the VWSC.In this case the VWSCwill have

to generate community funds and repay the loan,

The crux of the communication strategy is embedded on a community dialogue that promotes use

of toilets based on perceptible demand/ need for the facility but not because subsidies are available

for construction, In fact families will be encouraged to construct toilets with their own funds - some

financial support may be provided, but essentially the family will have to invest on the infrastructure.

Community’s propensity to invest in toilets is a direct manifestation ofdemandfor the facility.

In the wake of an effective communication drive, families not eligible for NBA subsidies, even

though they are poor, will invest on toilet construction; the challenge is to formulate an appropriate

community strategy and implementit meaningfully

“VWSC will submit a progosal to the Member Secretary of CWSM requesting for a loan amounting to up to 50% of the project cost for achieving ODF

villages,

“WSC wall decide on the nature of expenditure of the amount received from the DWSM; they may either distribute this money to the beneficiaries

proportionately or use this fund fora community level activity related to environmental sinitation,

"Households listed as beneficiaries jrecipient of subsidies) of the erstwhile TSC programme willino longer be eligible for NBA incentives, even though

they may not have a toilet/ functional toilet at present,
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Evidently, the Communication strategy will take into account

both scenarios, As will be seen during the discussions on

“Qutcome of the Consultations’, the availability of incentives/

subsidies is viewed as an opportunity for promotion oftoilets.

But these factors (of subsidies and incentives) need to be

positioned strategically in order to ensure that the community's

demandfor toilets is not guided by external financial support.

The Communication strategy will, on the contrary, dwell on a

dialogue that will exhume factors affecting community life in

terms of intrinsic social and economic benefits, individually

and collectively. The social norms pertaining to open defecation

are deeply entrenched in the rural areas. The purpose of the

Communication Campaign will be to encourage individuals and

groups to probe the existing norms.

:
=

r
r

Secondly, an exclusive session was held on the toilet model explain the sanitation technology, the non-

negotiable tenets of a sanitary toilet and aspects of user's choice. lt was deemed necessary to elucidate

the key componentsofa sanitary toilet, namely, the rural pan & trap, the "Y" junction and the (covered)

leach pit. The functioning of each of these components, specifications and need for establishing a supply

chain mechanism to respond to evolving demand was discussed. It was clarified that sustainability of

the toilet depends on the technical precision of the construction and robustness of the structure, The

super structure is expected to be robust and in accordance to the user's choice.

Discussions during the consultations validated the fact the there is substantial gap in understanding

of the toilet technology both at the grassroots and even amongst functionaries involved in service

delivery, Functionality of the toilet, the robustness of the structure and post construction services

is critical for ensuring sustainability. Also, the need for establishing an effective supply chain

mechanism is essential for ensuring the credibility ofa vibrant campaign for behaviour change

communication strategy and (b} monitoring eeinno
of activities and outcome. The institutional eeoT

mechanism for NBA in Jharkhand has aan

been established, with designated roles &

responsibility for functionaries at every

level. The system is depicted in the schematic cs-Miao

diagram below :

Thirdly, the institutional mechanism for

programme delivery is important for [a}

» Chpiredby OC, Boecutive Engineer isiember Secretary,

will be ieee ls Pipianne, pleinfiondeng

_ letmonsiblefor eqgagingwith ViWSte coord ante

The role of different functionaries in different demand & cupply and tar frtation of implementation

stages is elucidated in the State's Sanitation

Policy. This was disseminated to the

participants ofthe Communicationworkshop.

The critical functions related to the implementation strategy were the key focus of this discussion. The

corresponding monitoring mechanism would focus on the functions related to implementation and this

in turn would reflect the outcomes of programme and communication initiatives.

Develop propel memeAanend cesqeorenirbe for

BCrua!driwary
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The implementation steps beginning at the village level starts with consensus building for 100%

householdsagreeing to opt forand use toilets - eliminate open defecation. This consensusis reflected

through a list of households with signatures of the representative of the family conforming to the

commitment of achieving ODF status for the village; they would also commit to contribute towards

toilet construction in cash or kind. On the basis of this consensus, proposal is prepared requesting

for a loan amount (available through Revolving Fund of the NBA) which would be approximately

50% of the total cost of constructionoftoilet for all households. The proposalwill also include funds

required for communication activities and mason’s training.

On receipt of the proposal, the DWSM will approve the loan amount which will be deposited in the

VWSC bank account. Corresponding to the communication activities and after the mason’'s training

the construction activities will be initiated till every household of the village is provided with a

sanitary toilet. After, the facilities are made available the VWSC will have to ensure that they are

used regularly and open defecation is eliminated. Following the achievement ofODF status the total

incentive amount(as envisaged in NBA) will be calculated and adjusted with the loan amount.

2.5 Programme Monitoring : The BRC will be facilitating the entire process; the monitoring indicators

will be therefore as follows:

Activity Responsibility Monitoring Indicator

Mobilising the VWSC/ Communityand developing Block Coordinator & Cluster NumberofVWSCsvisited
100% consensus for ODF village Coordinators and mobilised

Preparing proposal indicating loan amount Block Coordinator & Cluster Number of Proposals
required and also funds required for Coordinators prepared
Communication activities and Mason's training

Proposals submitted to DWSM Block Coordinator Numberofproposal
submitted

Follow up with DWS5M and release loan amount to District Coordinator & Block Number ofVWWSCs where
be deposited in the bank account of VWSC Coordinator funds are released

Communication activities conducted Block Coordinators & Cluster NumberofVWSCs where
Coordinators communication activities

are conducted

Mason's training conducted Block Coordinators & Cluster NumberofVWWSCs where
Coordinators Mason's training is

completed

Construction activities initiated with trained Block Coordinators& Cluster NumberofVWSCs where
masons with strict vigilance on technical Coordinators construction activities
specifications have been initiated

Sanitary toilets are constructedin all household Block Coordinators & Cluster Number ofVWSCs
and all members of the family are using the toilet Coordinators achieved ODF status

tis suggested that the monitoring of the above parameters are conducted in the Block level on the 3rd

day of every month, at the district level on the 7th day of every month and at the state level on the 10th

day of the month.

3.0 MAKING OF THE COMMUNICATION STRATEGY

3.1 Orienting the Participants : Following the discussions on the programme component(for the first

half of the first day) the deliberations focussed on the concepts of "Communication for Development’.
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The participants were given an overview of the evolution of the communicationstrategies in the global

context - elucidated with examples of local practices. In this interactive session, the complexity and

enormity of the challenge in changing human behaviourvis-a-vis the evident shortcoming ofapproaches

commonly practiced in the developmentsector were discussed. The participants were introduced to the

concepts of Socio-Ecological model and an interactive session helped to relate this model to conditions

prevailing in the districts. The participants subsequently identified the key audiences that existed in the

different levels elucidated in the Socio-Ecological model.

Identifying the core audience,i.e., the constituent of the families (children, women and men) were rather

simple as was the case with the audience of the outermost layer (macro influencers, such as policy

makers or elected representatives of the assembly/ parliament). The key challenge was to identify the

audiences inthe second layer or stakeholders who had immediate interface with the family members. The

participants were urged to take a serious call on this issue and refrain from preparinga list of available

stakeholders at the village level irrespective of their capacity or commitment. Following intensive

deliberations, apart from the VWSCorJal Sahiyas (stakeholders directly attached to the programme),

the participants identified the women ofthe SHGs (Self Help Groups as a relevant and potential audience

for sanitation promotion.

Barriers and Opportunities in ‘building and using toilets for each category of audience were identified

by groups formed for every district. Thereafter, the district level groups identified the Communication

Objectives (SMART) for the period October 2013 - December 2014, and corresponding outcome

indicators. Subsequently, the groups pulled in their collective wisdom and experience to determine

the messages and the medium through which these messages will be disseminated. Finally, the

Communication activities were identified and budgets were assigned for implementing these activities.

The Communication Plans for districts is attached at the end of the report. The AIP document was

referred to while formulating the Plans and the data on programmefund (DDW5 website) was used to

determine the budgetfor the activities. In the following sections a summary of the consultation process

is presented,

3.2 Barriers and Opportunities : This has been the most critical step in the development of the

Communication strategy. Barriers and Opportunities with respect to “building and using toilets”

for audiences at every level were identified through an intensive and systematic public consultation.

Consultations were done in district level groups wherein every viewpoint was debated from different

perspectives to identify factors that either hinder or advance the process of ‘toilet construction and use’

at the household level. The following were the key observations of the consultation process:

Lack of a standardised implementation strategy is an overriding barrier for accelerating NBA in

Jharkhand. The process of implementing of NBA is very slow and devoid ofany defined perspective.

The only common and positive thread is that funds are being transferred to the Panchayats.

However, the process offacilitation of the Panchayats is completely missing. In some districts

such as Deogarh and Dhanbad there is considerable enthusiasm and also progress primarily due

to the initiatives of the District Collectors; however, there is apparently very little scope for policy

dialoguing between the DWSD and the District Collectors (excepting for letter communication),

Therefore, although the DC's initiative is significant and possibly the only option to accelerate

progress, they are, by and large, outside the policy debate held in the department. Convergence with

MNREGA appears to be the overarchingpriority at every level.
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SUMMARY OF PUBLIC CONSULTATION ON BARRIERS AND OPPORTUNITIES

IN IMPLEMENTATION OF NBA

Audience

Primary

Family :
Children, Women

& Men

Barriers

Lack of priority : Opting for a toilet is nota

priority at the family level; the conventional

practice of open defecation is not viewed as

distinct and definite reason behind health

problems,/child mortality, malnutrition and
subsequent livelihood insecurity. On one
hand there is no ‘social resistance’ for open
defecation and on the other hand there exists

a wide range of 'social obstacles’ wherein,
for example, the women of the households
hesitates to share the toilet with the

Father in laws, Such contradictions remain

unresolved in the backdrop of a normative
sanction to open defecation

Dependence on subsidies ; The toilet
infrastructure is intrinsically attached to
fovernment subsidies. While inconspicuous

consumption behaviour is widely noted,
somehow the idea of "government support”

for toilet construction is deeply entrenched

Lack of knowledge on functionality of
toilets : Enormous gap in understanding of
the functioning of toilets still exist. There are
doubts about the functioning of the leach pit
and lack of clarity on maintenance

Lack of trust : Simply put, the functionaries
involved in delivery of household toilets have
lost trust of the community. This is primarily
due to the inadequacies in implementation
of the erstwhile Total Sanitation Campaign.
The community has experienced the

failure of the supply mechanism which had
been non participatory, unconvincing and
deceitful. It has emerged clearly that the
service providers are the key beneficiaries
of the programme, One distinct reason
behind ‘lack of trust’ has been the fact that
the facilitators ofthe sanitation programmes

worked with the limited purpose of ‘toilet
construction’; conceptually they did not
have a defined role after the ‘construction’

process is completed

Opportunities

Dignity : The women are strong votaries

of toilet use; more due to issues of dignity,
protection and privacy, than health concerns.

Women are also interested in inducing toilet

habits amongst the children as well.

It is not true that men/men in leadership
role are totally averse to toilet use. They also
have a sense of indignity when women and
adolescent girls in the family are using the
open field for defecation.

Availability of funds ; NBA is well funded
to cater to all programme need, such as

engaginghuman resources,capacity building
and awareness generation activities. While,
family level entitlement of subsidies appear

to be the most prominent attraction, this
resource may be used strategically to
actually support the community as a whole
and is not limited to gains at the family level!

Panchayats andJal Sahiyas : The presence
of Panchayats and Jal Sahiyas is certainly
an attribute as the community has an
opportunity to obtain information from a
permanent stakeholder at their doorstep

The robust toilet model : The toilet model
suggested by the state government is
technicallysound and hasinbuiltcomponents
of sustainability. The government funds
available through NBA and /or MNREGA

also provide support to construct robust

superstructures. Thus, the toilets once build
with community's active contributions and
in accordance to the user'schoice has higher
probability of sustainability.

Sustainability of practice requires "post
construction” engagement with the
community. This, once again, is ensured
through the presence of the BRCs,
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Audience

Secondary

Mukhiya,

VWSC, jal Sahiya,

BRCs, DPMUSs,

SHOs

AWW. Teachers

Tertiary

DE, President

Zilla Parishad,

MLA, ME
Head of Tribal
federations

Barriers

Grassroots Institutions are new;
Panchayats, designated with the leadership
role have been elected after a gap of 32
years. Jal Sahiyas are newly appointed and
so are the BRCs, Many fresh appointments

have also been made in the DPMUs,

The key facilitators are still not very well
oriented on the sanitation programme.
Moreover, field level operations of the BRCs

are very limited

Barriers in functioning of BRCs/Jal
Sahiyas : One critical shortcoming in
programme implementation is non-payment

of fees to the BRCs, Also, the BRCs do not

have a defined “Job description” So far they
have been working on ad hoc instruction
without any long term vision.

Similarly, there seems to be several cases
wherein the JalSahiyas are notpaid incentives/
travel allowances on a regular basis

Lack of knowledge on sanitary toilets:
Understanding of the different components
of sanitary toilets is still very weak. This
is one critical reason preventing both
promotion and adoption of sanitary toilets

Priority for sanitation at the level of
leadership at the district or beyond the
district level is by and large missing.

The DWSD has very little connections with
critical contacts such as Head of Tribal

Federationsetc.
Media stories reflecting poor performance
influences the perspective of the people who
are in leadership role. Negative media stories
on Sanitation are very frequent and therefore
emerges as a key barriers in attracting
influencing important personalities

Opportunities

Institutional strength: Till 2011,

implementation ofthe sanitation propramme
was distinctly devoid of “foot soldiers’.
Now the institutions are in place and fully
staffed. Panchayats have been mobilised and

activated, Once the grassroots stakeholders
are adequately trained and supported,

their role in advancement of the sanitation

programme will be very useful

BRCs to provide sustained support :
Establishment of BRCs has provided the
long awaited support of sustained presence
in the field.

Similarly, presence of the Jal Sahtyasis a huge

advantage to the sanitation programme.It

is important that they are properly trained
and the process of institutionalisation is
appropriately executed

Information on sanitary toilets: The
povernment has developed models
of sanitary toilets (demonstrated and
developed technical drawings). It is
important that these information is
effectively percolated down to the field

It is extremely important that DCs are
categorically prioritising the sanitation
programme

With involvementof the Tribal Federations
the advancement of the programmewill be
accelerated

It is important to brief the media regularly
on the proactive steps taken by the DWSD.It
is also important to develop stories on ‘best
practices’ and share with the media

MemberSecretary of the DWSM(District Waterand Sanitation Mission) is notadequately empowered

by the policy prescriptions issued by the state level SPMU, Though the valume of communication

are quite heavy (too many instructions), they are either not interpreted in correct perspective

or the communications at times are contradictory. There is a need to review the entire body of

communications/ letters issued by the state government and cull out critical policy instructions

which are of immediate requirement at the districtlevel.

Moreover, the link between the MemberSecretary and the VWSCis not as yet established, although

the institutional mechanism is fully staffed. There is an urgent need to build capacity of the newly

engaged functionaries at the district and block level and the elected PRI members, Also there is a

need to develop pragmatic and measureable performance indicators for the functionaries involved

in service delivery. Evidently, there is a need to monitor the progress in a systematic manner.
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4.0 DEVELOPING THE ACTION PLANS

4.1 Objectives and Outcomes : Having identified the barriers and opportunities in programme

implementation vis-a-vis barriers & opportunities in changing behaviour at the grassroots, the groups

embarked on developing district level Communications Plans, The first step in this endeavour was to

identify the Communication Objectives and Outcome Indicators to measure the progress of the Plan

towards achieving the avowed objectives.

The participants were guided to develop SMARTobjectives, i.e., Simple, Measurable, Achievable, Realistic

and Time Bound. This discussion was held in the backdrop of available data on physical progress of the

Total Sanitation Campaign and thereafter the Nirmal Bharat Abhiyan. Both databases form the DDWS

website/ AIP and Census 2011 were used as reference.

Firstly, it was important to appreciate that the task in hand is colossal both in terms ofinitiating the

BCC activities and achieving sustained behaviour change. Prior experience showsthatit is indeed

challenging. The wide gap between DDWS and Census 2011 database indicated that changing

community behaviour cannot be achieved through provision of infrastructure alone and also

whatever little awareness generation activities have been conducted so far have not contributed to

the progress of TSC.

Secondly, the financial data on budget allocation and expenditure on IEC activities indicated very

little investments on IEC initiatives. The DDOWS database indicates that only 26% of the IEC budget

has been expensed till date since Total Sanitation Campaign has beeninitiated (in 2004) in |harkhand.

Thirdly, the house discussed the efficacy of the IEC activities conducted so far, how decisions were

taken on development of IEC Plans and how the plans were executed. The participants concluded

that the IEC Plans developed so far mostly followed a ‘top-down’ approach, wherein IEC activities

were decided based on conventional wisdom, rather than any assessmentof the impact they would

make. Finally, the actual execution of IEC activities was ad hoc in nature and delinked from the

physical implementation of the sanitation programmes. At times, [EC activities and the process of

provision of toilets were held in mutually exclusive geographical areas.

Thus, it was importantfor district level groups to discuss and decide a realistic target in terms of villages

that would be covered within a given time frame, ie., October 2013 and March 2014. Also, Outcome

indicators were developed to track the progress made in achieving the end line target (in this case that

of March 2014). An example of the process offacilitation is given below :

Audience Communication Objective Outcome Indicators

Primary: Families X number of villages comprisingYnumber 50% offamilies inX number of
of families will be made ODF by March villages will be willing to invest on
2014 (HereX would bea realistic figure, for sanitation by December 2013
instance 4 to 5 Gram Panchayats)

Secondary: jal Sahiyas All Jal Sahiyas in Z numberofvillages willbe 0% JalSahiyas in Z number of
fully trained on sanitation and hygiene (Z> villages are ableto explain the benefits
X) by March 2014 of safe disposal offaeces

Tertiary: Head ofTribal Heads ofTribal Federations are appealing Mectings held withHeadofTribal

Federations for ODF villages in the district level meetings Federations

4.2 Messages and Medium: Following the finalisation of the Objectives of the Communication Plan,

a session was held to determine the key messages that need to be disseminated at different levels,
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Le., primary, secondary and tertiary levels. The processes of dissemination implied that the medium

of information delivery, information materials and capacity building for dissemination were to be

considered and planned. Thus, for messages targeted for audiences at every level a comprehensive plan

on methods of information dissemination and related preparatory works was discussed. Messages were

developed based on the issues identified either as barriers or opportunities and mostly based on the

collective experience of the participants.

Audience SBCC Product Preparatory work Responsibility

Primary: Interactive session with Develop Flip Chart District Coordinator

Women the helpofflip charts Print Flip Chart & BRC
explaining the benefits Train Jal Sahiya on useofflip chart
of toilet use Prepare schedule ofactivity

Secondary: Interactive session Develop Manuals on toiletdesign,specs&  WSSO & Block
Mukhiya with Mukhiyas on toilet cost options Coordinators

models & costoptions Identify Resource Persons for training
Plan forTraining session

Tertiary: Head Tribal Heads leading Meeting with Head of Tribal Federation Member Secretary,
ofTribal Fed mass rally on sanitation Organise rally & arrange for publicity District Coordinator,

materials BRC

Messages targeting the primary audiences were mostly revolving around issues on dignity and health

benefits, Both field level functionaries and elected representatives of the Panchayats agreed that

community mobilisation around toilet use can be best ignited by raising the issue ofdignity; primarily this

concerns the women but men would also respond to such appeals. Also, security of women, particularly

adolescent women is a concern at the family level.

The discussions also pointed out that access to water and sanitation most certainly improves the quality

of life. It has a positive impact on health of both children and adults, improves nutritional status and

subsequently adds to the potential for increasing livelihood security.

Similarly, for the secondary level audience, there appears an urgent need for a comprehensive

understanding of the implementation strategy. Information on the implementation strategy needs to be

available both in printed form as also in audio visual form; films on ‘best practices’ would be ideally

suited not only to inform the audience but also to induce conviction, Printed materials on toilet design

(technical specifications and booklets on “Frequently Asked Questions” are the other materials

considered to be useful,

Toilets constructed through the VWSCs in several districts have serious technical fallacies. The

significance and functioning of the “Y" junction and the leach pits are not clear at the field level. In

many cases septic tanks are being constructed and there is no visible resistance from the side of the

DWSM. However, diversion from specified technical specifications will obviously lead to problems

in functioning of the toilets; thus affecting sustainability. The priority, as has been the case before,

seems to be on accelerating construction - the only difference being that the initiative is being led

by the Panchayats, However, if the toilets become dysfunctional, it will not only affect NBA but also

render the Panchayats counterproductive.

Networking with influential social leaders is an important function at the tertiary level. This will involve

identifying programme ambassadors both at the state and district levels. In the context of Jharkhand,

identifying sportspersons was suggested by the participants. The discussions also emphasised on the
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need for networking with Heads of Tribal Federations. Initiatives in these respect was expected from

the state leadership apart from the DWSM, Political leaders such as MPs and MLAs werealso identified

as potential influencers. Hence, it was important that they are involved in district level deliberations

on sanitation and different district level meetings. For the media, it will be important to develop

documentation on ‘best practices’ for publication. At the state level inviting all major media houses for

briefing on programmeactivities was deemed necessary.

Administrative priority for sanitation in the districts could be achieved only if the State government

engages with the District Collectors more comprehensively.It was noted that though in somedistricts the

DCs have taken commendableinitiatives, they are generally kept out of the realm of policy deliberations

held at the state level. Hence it was deemed necessary that the State Government engages the DCs more

proactively and ensure that they develop interest in sanitation and adequate scope and opportunity to

share their experiences in the state and national forums.

4.3 Activity Plan and Budget : In the final session, the activities were identified keeping in view the

messages that would be disseminated, the manner in which they will be disseminated and the preparatory

work involved in conducting the dissemination process. In order to make this exercise simple, a list of

activities was circulated amongst the participants. Most of the behaviour changeinitiatives envisaged by

the participants could be captured by the activities suggested in the list,

The activities essentially were not new to the participants. The critical factor was to identify how much

of it will be executed (in line with the Communication Objectives) and what exactly is the purpose

(determined by the messages and mediums). Thus, the participants had to experience a methodology

wherein activities were selected following a logical stream as against the prevailing ad-hoc nature of

functioning.

Finally, the budgets were assigned with reference to the funding provisions madein the AIPs. The data

on physical target/achievement vis-a-vis IEC allocation/expenditure for 2011-12 and physical target

and IEC fund allocation for 2012-13 was presented in the final session. The final Communication Action

Plans were prepared on the basis of these financial figures.

4.4 Way Forward : The Communication Plan was prepared for all 24 districts (Annexure 1). In line

with the Plan a budget was also developed. The Plan and the Budget was prepared for the period 2013-

14. Both the Plan and the budget will be revised at the beginning of the financial year through similar

process of public consultations.

As has been indicated in Section 3.5 the progress of the communication activities will be monitored and

concurrent revisions of the activities will be done on the basis of feedback from thefield.
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South Chotanagpur





 

 

 

 

       

COMMUNICATION PLAN - RANCHI

Audience Objectives Key Messages Approaches sebant

Primary: |50 villages in 6) *We have to stop defecating in| IPC, Nukkad Natak,
Men panchayat covering the open Village meetings,
women 5992 IHHL construction Edu- Prabhat Pheri,
and till March, 2014 “change in mentality regarding entertainment, Wall Writing,
Children costs involved in toilet Hoardings, Movies,

Sanitation facility in 77 construction Folk media,
Schools and AWE in 6 Sanitation Day
panchayat ‘Change the mentality Outdoor media

regarding leach pit Meeting with
teachers, sahiyas,

*Appeal women to regain their SHG's
self-respect and men to change
their mindset Meetings with PRI

representatives
"Motivating people to wash
their hands before and after
meals, and after toilet

*Use of toilet in School and
AWC's and include Mukhia
and jal Sahiya in sanitation
programs,

Secondary: Wel y 3a a Gara jal Sahiyya Aae swakchta aur Meetings Capacity building
ArT | Samridhi layi

jalsahiya, Print Media Folk Media
aaptenine jal Sahiyya ne thana h Gram ko (Nukkad Natk in

VWSC. PRI, : AER nirmal Banana h Folk media Local Haat / Bazar}
AWW Thad Fue m WS

ATION at GET | Swachalya ka lav kya h suno jal Print Media
sahiyya ka baat kya h

Wa B Hes Davee Capacity building

F) Ware | VESC ka mang aaya Swachalya

ka nirmanka karya aava Electronic Media

areas Vaileld Gal ary
mh asaet ara

aT |

Soch swachlaya me karna h,
bimariyon ko dur bhagana h

Swachlya nirman aasan hua

manrega se abhisaran hua

49



 

 

     
 

 
50

Audience Objectives Key Messages Approaches
Channels and

tools

Tertiary Construction of toilets jan pratinidhi ki hai yahi Print Publication of
in 50 villages in Ranchi pukar, Khule main sauch kaho media success story of
district till 2014 bahiskaar NBA programme

Mass once ina year
fab se DC haamar Aalay, Khule media
mein Sauch door Baghalaye Sanitation

du- Ambassador for
Saal Supha kar kaam hovi, entertainment sending messages
nirmal Zilla kar sapna pura media on Sanitation
hobi

Simdega filaa haamak hai,
Swachchha rakhana adhikaar

hat

in district
level (popular
personalities |
through hoardings
in every block (two

hoardings)

Meeting with the
pahan/ religious
leader) leaders

with district
administration /

BRCs/ political

leaders

Monthly Inter

sectorial
convergence
meeting with
MNREGA and

other department

Monthly Review
meeting in

district/ block
level
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COMMUNICATION PLAN - GIRIDIH

ee Audience Objective on Approaches Channels & Tools

1 Primary 13 Panchayat (i) Walesa wT (i) Mass Media (i) IPC

soar weet, FART |
Tet Wee ged 13200 HK. al at aRl {ii} Out-Door (ii) Vildeal Flip
w communication Chart

. oe valleges ii) STAT Bite{i (iii) Group Meeting (iii) Nukad Natak
28th Feb 2014 era a

(iv) Railly
(a) 5000 H.H. - Now. 13 (iii) Sterera @

aaa & eelete (v) Mobile
5000 HH. -Jan. 14 oe far Message

3200 HH - Feb 14 (vi) Quize
Competition

Orientation toilet usage

2 Secondary 65 [alsahiya (i)a ae Capacity Building Training Module

aaraem h ey
Jalsahiya 13 Mukhiva Group Meeting Pump set

(il) FR-UY APT ;
Mukhiya Upto Dec. 40 i | Incentive Hand Board

BC-CC Upo March 38 Ci) aA A Flip Chart
iii) FA-

650 Training proposal Tel oer. WISE BT Review meeting
writing AT EN

jasahiva
Role & Responsibility (jy) nftaial sr we Celebration day

Ta wa eT aa
WASH ina

Technical

VWSC/ Maulths 2
training 100 Jan, Feb,

Now

3 ameuer Wels Are & ao aera Bere Peete Meeting Books and Mass Media
(Tertiary) aT HTT aon Wea Study Materials

SeZila << ae —yef een
Parishadfern | rpo raret5 Pie Administration &

are Te Re fete Para eB | Politicians
wei H cigar 03 ae 4
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COMMUNICATION PLAN - DUMKA

qHiae ton Alea h cet Gearlic
bimarise bachana hain

ae 1 sew wea Yd aed fifa TeTA

mee aeSr 2014 Teh 30 UP Tad wT yet A Aarel, Beea, UNG ie, Wild, ats
Fila aad ae 6 fred s600 Gan 300 See vied eA TS, BIER, Aree
faerera 400 SirTtarel q 1500 Fee, 500 eels Ae a) Wel Ae, SM H Ay Ble Tay,
freee th Fe) Vlqes wy Vay Met Ware & TT GER We, Wa Ae A ATA
Tq Uae aad ENT | SA Si Freres a wesTeroT
fase TANT AST a GUT THT

feces ywse #1 ae faite ae], 30 GP Oy oe A) ee wire A Trainings
Tara wl WT he 100% VWSC 300 TH BET | Gea HT Ga Ser|
70 WaT OUR Oat ae aaray ae GeaTedds, witorforam, Recognitions and
a vwse wl ta ae ae—ae eh uftard| cetera crear
hl Wala sen forera for 100% etree Pavaciubulkiian:

apacity building and
ear © | review meetings

30 GP ® 100% Wet Wes aT Tey ODF celebration
atacd reread PAM, chal GANTT, 30 GP
qa sl FS | oh Wid Spee, BRC,
CRo mm Hitch, wht sea Tra

ais ERMA War (ATsit Ferm) h ae Hamne thana hai, Zilla Hoardings,

aude Geant, rel wars. Taga wae oe ko Nirmal banana hain,

Celebration ofsanitation

day

District level seminars



 

 

 

 

      

COMMUNICATION PLAN - GODDA

Audience wey as eesac

Primary asi 2014 aH 5 Harel A 22 Tiat aT ODFast apr] 1)arena 8 aie Newspaper
won for rar @| fort 2000 HA era ee fo) Tfwe |
aayat yiata fea ARTA | 3) ae/yee

4) Higcnaill HT Print Media
ST al 4 1a fPemery we 24 artaare A oo.
Merwl Steer ylaeedt fenae | VWSC meetings

6) del Welct wa
feaae 2013 TH 5 Tare H 22 Wha Ht aT nee ReHi
plereret ofa 4streets & aR 4 warrant vireramn et Rae oe Door to door contact
aiitae fear arerr | q

feqere 2013cm aHSt 50 uit wRaR ca G
Meedaart wh fort Tay a |

Say 2013 Ta TAT VWSC Soe-a4 Ta ay
IHHL 21 Proposal araurere area at For] at
efit area et |

secondary Are] 2014 Th 100% VWSC 4 60% Get Mea at Sathana ica Apres! aes A oer

Oe we wh fer WaT ENT | H Ge Ar 2004 oH Wea ERT Bae
. VWSC,BRC Staff, | a 4 aan

Are 2014, 10 WH Sarre Fee aero a PT, sa at oor ward eat
after Ua VWSC @1 ga ari ean A aT |e fan wey Bh
amar zi | VWSC meetings,

Tra 2014 Ta Re
WH 2014 Th BRC Sd Sa Aa A GT PT yoy a area Capacity buat
& fore Fa EFT | ] wreses wie sl Demonstration of

ilet model
Haat 2013 Th VWSC HT FEM aT Ray acetal cca
Santen ae ca et abiktad fea care | ui

| ueae TAR 2014 Ta GF
tie claret what 4 IEC =

fener 4 etrarery Wa oak weir are A ett re erearfe fara
4 aaah Sr eh arn fara dare

aa, Trrs—Ales,
Monthly Monitoring ARV) @ arr faa GATT | Be WEI, Fhe Vol

fal aErT |
BRC al wieiaa fa ARPT

BRC > Gal Faria 4 ard Ge FH PRI VWSC aT
Tear ctl EMT |

Are 2004 Teh Veal 8 22 Weal Bl ODF eq a
wea fear aT | TeaA 2800 Wet A Vitara 7A
Sa STINT hl Aiea wea GMT | SF Aa

Ho 18 Tenerd Ud 24 SPSS ee Aag wT
sree Bead teat GMT |
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District Wise Budget for Communication Activities

Total Budget as per
SI. Date of ; Name of Budget as per aoe

Region sa budgeted new guideline
No. Workshop District winaiiae AIP (15%) (10%)

1 East 56.22,000 1109.78 776,064
: Singhbhum

2-3" July Kolhan West 53,03250 43.44 30.408
2013 Singhbhum

a: Saraikela 4425900 48.35 33.845

4, Hazaribagh 42.68,800 7107 49.749

as 12.43"fuly North Koderma 16,62,000 19.8 13,86

6. a0is: Shorea| chatra 47,05,500 31.43 22.001

is Rameparh 43,534,000 48.61 62.027

B. Palamu 93,90,000 168.35 117.845

ml
9, |ee Palamu Latehar 29,50,800 69.52 48.664

2013

10. Garhwa 74,26,000 68.08 47.656

11. Ranchi 1,50,44,260 122.04 85.428

12: Khunti 1,26,46,070 209.69 202.783

1718" July South
13. 2013 Chottanagpur Lohardaga 86,786,000 102.4 71.68

14. Simdega 71,36,500 67.42 47.194

£5; Gumla 33,435,175 1.3 8.33

16. Dhanbad 70,186,000 46,08 60.256

13-14" North s
Li. August 2103 Chotanagpur Giridih 46,00,000 166.87 116.809

18. Bokaro #7,57,000 129.89 90.923

19, Deoghar 1,85,35,000 403.7 282.59

20. Dumka 1,00,96,000 Li? 81.9

hype :21. 11"-13 Santhal Godda 71,36,500 64.36 45.052
September Praganas

oes 2013 Pakur 53,211,200 128.65 90.055

23. Sahebganj 1,32,16,000 103.58 72.506

24. Jamtara 64,968,400 75.04 G2.020

Total 7,05,33,781 3587.04 2510.926
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